


tion (RIM), founders of the ubiquitous 
BlackBerry, has "marquee value." More 
important to researchers at ICF, the city 
creates a phenomenal amount of new 
job growth. Job creation is the essence 
of intelligent communities and compa­
nies like RIM, which reportedly hires 
50 people every Monday. 

Job creation and innovation also 
seem to be linked to freedom, in the 
form of academic and social freedom. 
One of the most significant aspects of 
Waterloo's development was a policy 
established by the University of 
Waterloo, one of several outstanding 
schools in the area. In the 1970s it es­
tablished an intellectual property policy 
that allowed students and faculty to own 
rights to intellectual property they de­
veloped at the university. This "you 
made it, you own it" initiative was truly 
visionary. Like Silicon Valley in the US 
or the Teheran Road in the Gangnam 
District of Seoul, South Korea, the in­
formation and communication technol­
ogy wave coupled with the enlightened 
policy spUiTed technology-based busi­
ness growth, which established a new 
culture of development whose fruits are 
harvested today. Over the past eight 
years, Waterloo companies have made 
up 10 percent of all of the successful 
IPOs on the Toronto Stock Exchange. 

Like Mitaka, Waterloo also has a 
sense for collaboration and reinvest­

ment. The cooperation among business, 
academia, and local government is so 
successful inside the 2007 Intelligent 
Community of the Year that a commu­
nity ethos has been sustained, encourag­
ing people who have done well to give 
back to the community. This has mani­
fested in many ways, including venture 
funds, think tanks that explore the po­
tential of innovation in intemational 
governance, and a pure research centre, 
the Particle Institute, that brings the 
world's leading quantum physicists to 
Waterloo to study, think, and design 
new concepts for this remarkable area 
of science. There will ultimately be con­
nections to the University of Waterloo, 
which has begun to teach quantum com­
puting. Many believe that the break­
tiu'oughs at this level of science will 
transform medicine, manufacturing and 
perhaps even the study of human 
consciousness in the future. 

It all takes place in a community 
where nearly 80 percent of businesses 
use broadband and a culture of inno­
vation and success breeds more by 
design. 

Summary 

Neither community has taken its tro­
phy, put it on a shelf, and gone to the 
park to tell stories of its grand success 
in the world. 

In Waterloo's case, the effort to be­

come the Intelligent Community of the 
Year took at least two years. The On­
tario community, with the inspired sup­
port of city councillor Mark Whaley 
and Mayor Halloran, formed a working 
group called Intelligent Waterloo 
<www.intelJigentwaterloo.com>. Its 
members include the founder ofRe­
search in Motion, the president of the 
prestigious University of Waterloo, and 
representatives from groups as diverse 
as the public library and the commu­
nity's international think tank, the Cen­
tre for International Governance Inno­
vation. The I-Waterloo group followed 
a creative "Imagine Waterloo" cam­
paign, which inspired citizens and 
achieved the near-term goal of becom­
ing the world's most intelligent commu­
nity in May 2007. Like Mitaka, which 
goes around the world touting its award 
and its capabilities, Waterloo has 
continued to build its future. 

If there is one truth of the "Broad­
band Economy" it is that it is dynamic 
and moves faster than even the famed 
Japanese "bullet trains" around the 
world. It's all because of broadband, 
the "new railroad." Broadband is the 
new infrastructure, and those who learn 
how to use it (and ICF reports that 
more and more are using it) witness the 
results as their best and brightest have a 
reason to stay home, and to build, 
grow, and give back. 
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